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GNRC NETWORK DEVELOPMENT MATRIX

GNRC NETWORK GNRC NETWORK HEALTH AND CAPACITY | GNRC NETWORK RESULTS AND SIGNIFICANCE
AND CONNECTIVITY

NETWORK BUILDING CAPACITY AND COMMUNICATION PROGRAMS/PROJECTS/  ADVOCACY
AND STRENTHENING DEVELOPMENT AND MEMBER ACTIVITIES
OUTREACH

Stage 1 Potential member
Germinal applies for GNRC
membership or GNRC
Secretariat initiates
conversation with
potential member

Capacity at the individual | Minimal to no
or organizational level advocacy actions

No GNRC activities as yet

Introduced to, and
learns about the
GNRC Network

Any of the Arigatou
International (Al)
initiatives makes first
contact with a
potential member




Stage 2
Nascent

Stage 3
Expanding




Stage 4
Strengthening




Stage 5
Maturing




NOTE: Any Network will be considered to be in a state of decline when it moves a stage (or stages) downwards.



