
 
 

GNRC NETWORK DEVELOPMENT MATRIX  

 GNRC NETWORK 
AND CONNECTIVITY 

GNRC NETWORK HEALTH AND CAPACITY GNRC NETWORK RESULTS AND SIGNIFICANCE 

 NETWORK BUILDING 
AND STRENTHENING 

CAPACITY AND 
DEVELOPMENT 

COMMUNICATION 
AND MEMBER 
OUTREACH 

PROGRAMS/PROJECTS/ 
ACTIVITIES 

ADVOCACY 

Stage 1 
Germinal 

Potential member 
applies for GNRC 
membership or GNRC 
Secretariat initiates 
conversation with 
potential member  
 
Introduced to, and 
learns about the 
GNRC Network  
Any of the Arigatou 
International (AI) 
initiatives makes first 
contact with a 
potential member 

First contact with 
the GNRC 
Secretariat 
 

Potential member 
is informed about the 
GNRC through 
grassroots activities, 
global advocacy, 
online engagements 
  
Potential member 
applies for GNRC 
membership through 
the website and 
details are recorded 
by the GNRC 
Secretariat  
 
New member is 
connected to GNRC 
engagements and 
Coordinator 

Capacity at the individual 
or organizational level 
 
No GNRC activities as yet 

Minimal to no 
advocacy actions 



Stage 2 
Nascent 

Applicant accepted as 
a GNRC member  
 
Member added to 
GNRC and Arigatou 
International database  
 
Forms a GNRC Group 
with a Contact 
Person/Coordinator  

Member gets 
acquainted with the 
Network, Arigatou 
International and its 
initiatives  
 
Member gets 
acquainted 
with children’s 
participation and 
Child Safeguarding 
Policy and Code of 
Conduct  
 
Minimal 
coordination 
between members 
at this point  
 
Implements 
activities in 
collaboration with 
faith communities  

New GNRC members 
are sensitized on how 
to use the online 
tools to share their 
activities  
 
GNRC connects the 
members with AI, it’s 
initiatives and their 
programs  

Invited to GNRC forum 
  
Member appreciates 
interfaith approach to 
addressing children’s 
issues 
  
Member works with, or 
implements one 
of the Arigatou 
International’s initiatives’ 
work (Ethics Education for 
Children, Prayer and 
Action for Children or End 
Child Poverty) 

General advocacy as 
local issues may 
demand 

Stage 3 
Expanding 

GNRC group expands, 
moves towards 
formation of a GNRC 
Committee  
 

Individual members 
and organizations 
see the need to 
work together on 
identified issues 

GNRC connects 
the members 
with Arigatou 
International’s offices 
and their programs  

More than three members 
meet and form an 
interfaith committee, 
apply for support from the 
GNRC Secretariat  

Partners with 
Arigatou 
International’s 
initiatives and 
commemorates UN 



Induction of members 
by the GNRC 
Secretariat done 
virtually  
 
GNRC actively 
participates in 
Arigatou International 
activities, meets new 
partners through the 
Arigatou Network 

around children’s 
well-being  
 
Children’s 
participation more 
visible  
 
Invites local faith 
leaders to attend 
and contribute at 
GNRC events 

Members share their 
engagements with 
the Secretariat, on 
time, and on the 
online platforms  
 
The Secretariat 
documents and 
shares engagements 
achieved by GNRC 
members on the 
online platforms 
 
The Secretariat is 
informed by the AI 
offices of their 
engagements 
 
Country identified by 
the Secretariat to 
appoint a GCCA who 
will be sharing the 
grassroots work of the 
Network on all social 
media sites and tag 
AI GNRC 

Implements activities 
under one or two goals of 
GNRC and submits 
narrative reports 

International Days 
relevant to AI priority 
areas 

Stage 4 
Strengthening 

GNRC members 
belong to a 

Senior religious 
leaders express 

Work shared on social 
media and other 

The interfaith committee is 
visible, and draws more 

Uses advocacy tools 
developed by the 



functioning 
Committee and a 
Coordinator/Contact 
Person is s/elected by 
the members  
 
Regular committee 
meetings  
 
GNRC members 
in the committee 
working with, and 
resourced by the 
Arigatou International 
Initiatives 

interest to be part 
of the committee 
  
Importance 
of children’s 
participation 
acknowledged by 
GNRC members 
and incorporated in 
planning  
 
Acting Coordinator 
engages members 
in advancing 
children’s rights 
and protection from 
violence  
 
Faith leaders play 
key roles in the 
activities of the 
GNRC 

Arigatou International 
media platforms and 
GNRC subscribers 
receive grassroots 
updates such as e-
newsletters 

members to join, 
and is supported by 
Arigatou International  
Implements activities in 
more than two GNRC 
goals; submits narrative 
and financial reports; 
represents GNRC in 
national civil society 
engagements  
 
GNRC member or 
committee works with, 
implements 
any or all of the Arigatou 
International initiatives’ 
work 
 

GNRC Secretariat 
and other AI 
initiatives  
 
Commemorates UN 
International Days 
relevant to Arigatou 
International priority 
areas 

Stage 5 
Maturing 

GNRC Committee 
fully functional with a 
dynamic Committee  
 
Dynamic Coordinator, 
establishes 

Senior religious 
leaders are fully 
involved with 
grassroots leaders  
 

Active engagement 
on the online 
platforms; tags GNRC 
in social media posts 
on all their activities/ 
programs  

Regularly shares financial 
and narrative reports; 
represents GNRC in 
global, regional, sub- 
regional, national and 
local engagements; 

Supports 
development of 
advocacy tools 
relevant to issues 
prioritized by GNRC, 



 
 

partnerships and 
regular support from 
partners  
 
Strong interfaith 
composition of the 
Committee with 
participation of senior 
religious leaders  
 
GNRC Committee 
raises funds from 
partners for activities 
and projects in the 
name of GNRC 
 

Children’s 
participation fully 
mainstreamed in 
the Committees 
(vibrant children’s 
committee exists; 
children involved in 
decision making) 
  
Active Coordinator 
s/elected by the 
members, serves 
and leads other 
members in 
advocacy, network 
building and 
development 

Contributes to writing 
blogs articles related 
to GNRC priority 
areas  
 

designs and fundraises for 
projects  
 
GNRC committee 
implements activities and 
projects identified as 
GNRC priority areas  
 
Members or committee 
engaged with and 
implement all of Arigatou 
International Initiatives’ 
work 

in line with country 
context  
 
Uses advocacy tools 
developed by the 
GNRC Secretariat; 
commemorates all 
UN International 
Days observed by 
Arigatou 
International  
 
 

NOTE: Any Network will be considered to be in a state of decline when it moves a stage (or stages) downwards. 


